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Cumbria & North Lancashire

Behind the Bus



About Us

» Stagecoach Cumbria & North Lancashire is a subsidiary of Stagecoach
Group Ltd. owned by DWS infrastructure.

» Largest bus operator in the UK with 23,000 employees and 8,200
vehicles
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* 500,000,000 passenger journey made with Stagecoach annually

+ £1,630,000,000 gross value added contribution to the UK economy
each year
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1980 founded by brother & sister Sir Brian Souter & Ann Gloag
I et » 1987 Stagecoach acquires several National Bus Company businesses
* 1992 Stagecoach Rail launched; 1998 JV with Virgin; exits rail in 2019
* 1992 listed on the London Stock Exchange

* 2003 launches Megabus; disposes to Scottish Citylink JV in 2022

¢ 2022 acquired by DWS Infrastructure and taken private
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Proudly serving
our communities
for 40 years

is founded by Brian Souter and his
sister, Ann Gloag, with the first coach services
running between Scotland and London

Princess Diana completes the fairy tale for the
750 million people around the world tuning into
the most-watched wedding in history

private operators to run
bus services throughout

We becomethe ﬁrSt UK transport
group to expand overseas, buying

buses in Malawi, Africa The first mobile phone calls in the UK are made

Magic Bus launched in
Glasgow. This budget bus
service was used initially to
run between Castlemilk and
Easterhouse using former

1990 --““““"“““

@\ 1991 i

30 million people tune into Eastenders
on Christmas Day to see Dirty Den
serve divorce papers on Angie

:OACHG[IIW Stagecoach Rail is launched,
offering sleeper train services
from Scotland to London

the largest bus operator

operating the UKs first in Scandanavia with the

Stagecoach is listed on the
London Stock Exchange,

marking the start of a 23

to expand overseas, entering

the New Zealand bus market
with the purchase of Wellington Start of Stagecoach Supertram
with a 27 year concession to run

tram services in Sheffield

Europe with the Channel

Amazon and Starbucks

Stagecoach transforms
the low cost coach travel
market with the launch of

George Psaradakis drives the

number 30 Stagecoach bus which

is involved in the tragic bombings in
London’s Tavistock Square

Do enss ey ] 2000

Stagecoach and Virgin
join forces on the UK rail

=/ US with the 9/M attacks

We continue to innovate,
introducing the first double
decker buses in the US

as Stagecoach acquires

we launch the UK’s first operator in Hong Kong

ideas keep flowing with the
between

We show our entrepreneurial

time with a £1.1bn buy

2005 . out of American Bus
George Psaradakis drives the. vae megabus and Coach USA
number 30 Stagecoach bus which p—
is involved in the tragic bombings in bt T
London’s Tavistock Square e T S W TR | 2000 &
S S G R 1998 = »
A - 2001 Stagecoach and Virgin
2007 / 2007 =)} Tragedy strikes inthe join forces on the UK rail
The world’s first l' We continue to innovate, US with the 9/T attacks network
iPhone is released || introducing the first double ) e " 1999
| decker buses in the US " ‘w R The overseas bus
1 A o expansion continues,
,' b as Stagecoach acquires
' 2007 ¢ 0 s o Hong Kong’s Citybus
¥ Demonstrating our Group - the second
\ environmental focus, largest franchise bus
I‘ we launch the UK’s first operator in Hong Kong

¢ bio-buses
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New and innovative

ideas keep flowing with the 2010
trial of a hovercraft between 2008 ~ .
Fife and Edinburgh . . W i
P IO\ P2 Moween il
W Mg = ﬂ:CUK’ ﬁ;s to watch Prince amphibious bus on the Clyde
S Tl othe ISt Willam of Walesand
5 ¢ Catherine Middleton
2013 snes ‘ with Network Rail b
K& Martin Griffiths becomes
2014 NCflef ExeLcutlve of '
2016 = hoclies Paterson becm:tr'?;ss 22
o )
This was the year of 7 transport for the = -/ 3
with the development PR e e S S
of plans to deliver o
contactless travel on every —m————e=——T 2012
bus, completed in 2018 2013 We play a huge role in the (e37s)
2013 Stagecoach and London 2012 Olympics
2014 Stagecoach launches the UK’s TiLrunapilotto  and Paralympics, operating I
We expandourbudget _fistlong term discounted bus. " buses ondiessl  the media and ahietes ,
megabus.com services scheme for jobseekers giving ’::"d;tf"”"“d used transportation
g e chip fat and other
into France, Germany them half-price travel ?ood o

and [taly

2016

We place a £97m order for
480 new buses which is part 2‘018 e
of more than £1bn of new megasightseeing
starts running

greener buses introduced in £
in London

2019
2016 « s w2018 We bring our colleagues together
Launch of the Iaunch e Tram:Tan with the launch of our new employee
Stagecoach Bus p in Sheffield, the first of communication and engagement
st Dow s o its kind in the UK platform, Blink
3m users
2017 = S 2019
Stagecoach dedicates a bus to those P oAl Stagecoach starts the trial of
killed, injured or affected, by the terrible 2018 =i Europe’s first full-sized autonomous
terror attack at Manchester Arena We launch our industry leading buses in partnership with Transport
and to staff at the Royal Manchester bus driver apprenticeship Scotland, Alexander Dennis and
Children’s Hospital scheme Fusion Processing
2020 v « = » » §
Stagecoach rolls out a fleet
of 32 new electric double-
decker buses in Manchester
representing one of the biggest
single investments in electric
2020 2 s s & buses anywhere in Europe
We're proud to serve with
the launch of the new
Stagecoach brand 2020 «
Launch of Tees Flex, a state-
< of-the-art demand bus service,
I I I I e —— - = in partnership with Tees Valley
Combined Authority
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Operational performance

Service Changes: Punctuality, tendered
services, operating challenges
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Operating Bus Services
and their challenges
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Building a Bus Network
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* Running buses cos:
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Desire, Cost, Time

* Do people want to
travel?

* How much will it
cost?

 How long will it
take?

And what is the alternative...




The desire to travel

Bus Journeys 1955-2021 (Millions)
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* Why are less
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COVID 19
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| Trends in trips, distance and time spent travelling

-

In 1965... |ﬁ| 045 ’[ripS In 2014... 'i| 921 tl’ipS
A 3.665 miles A 6,488 miles
349 hours (> 361 hours
per person per year per person per year
-

) stagecoach + Source, DfT National Travel Survey, change in travel since 1965




Changes in mode of travel

» Spread of car use: Modes of travel have also
changed over 50 years. The number of stages
made by car, both as a driver and as a passenger,
has increased, while stages made by bus and by

This change in mode of
travel is not only due to the
increase in car availability.
Both people in households

bicycle have decreased since 1965. with and without cars have
seen an increase in car trips.
Average number of stages travelled by mode (excluding People in households without

walks): 1965 and 2014 cars make more trips as car

passenger in 2014 than in

hgf\?lloig? buses . 1965. cc
D carvan ariver | — Even if bus and bicycle | would CatC”h
e — ‘ use have decreased over 't h e b u S b u ‘t e

passenger 50 years, the bus still
remains the most common

&) Bicycle r mode of travel for people
1965 In households without cars
g Rail l 2014 (excluding walks).

Other transport** ' . .
Definition: a trip (a one-way course of travel

with a single main purpose) consists of one or
more stages, defined by a change in the form
of transport.

0 200 400

** Walks of all lengths excluded for comparability reasons.
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Reversing the trend

* Value for money
* Speeding up journeys
* ldentify social good

B\ Decarbonisation e
i ens ; . 5. . e
 * Increase sustainability & accessibility —
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& A THE POPCORN - BUSTAKE YOU?

*In 2022, the average adult three mile bus
fares for:

* asingle ticket cost £2.47,

* aday ticket, £5.29

* and weekly ticket, £19.37

*
CPT National Bus Fares Survey 2022

*In 2022, the average cost of running a
car was.

e £218.10 per month
« £2,617.20 per year




Time, Speed and Distance

Speed: Journey time: Buses needed: 4293 daily Daily operating
15 mph 82 mins passengers costs: £6,525

needed to
- g cover costs
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Speed: Journey time: Buses needed: daily Daily operating
passengers costs:
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Speed: Journey time: Buses needed: 6201 daily Daily operating
10 mph 123 mins passengers costs: £9,425
needed to

cover costs @
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Sustainable Transport for the Future

* February 2019: Lancashire County Council Declares a ‘Climate Emergency’ and
commits to making the operations and activities of Lancashire County Council Carbon
Neutral by 2030. and Recognises that answering the challenge of climate change is not

work that can be done individually and therefore commits to working in partnership with

councils, businesses, organisations and residents across the county to meet this
challenge.

« Cumberland Council Delivery plan 2024 to 2025: we will proactively engage in
making Cumbria carbon neutral by 2037

* Westmorland & Furness Climate Action Plan: We are determined to embrace

innovation and opportunity, and deliver inclusive, green economic growth while

reducing environmental inequality ! 4 ' ‘--‘ |
; 100% Electric. 0% Emissions.
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