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Strategic Transport Plan



The Strategic Transport 
Plan’s objectives

The size of the prize if we close 
the productivity gap… £118bn by 2050



What does this 
mean for rail?

Trebling of rail’s mode share for freight by 2050

Doubling or trebling of passenger rail trips

Transformational change to network 
accessibility



Timeline for 
rail reform

Timetable 
collapse 

(May ‘18)

Williams-
Shapps Plan 

for Rail 
(May ‘21)

Draft Rail 
Reform Bill 
(Feb ‘24)

New 
government 

elected 
(July ‘24)

Shadow 
GBR 

stood up 
(Sep ‘24)



Rail Reform Context 
➢ Clear objectives set out in the 
Strategic Transport Plan

➢ Transformational Growth and rapid 
decarbonisation of transport requires 
a step change in rail outputs

➢ Network Capacity Constraints 
require a clear, prioritised pan-
Northern plan

➢ Devolution to MCAs is essential to 
deliver local priorities and integrated 
networks

➢ There is a need to bridge local 
arrangements and prioritise across 
boundaries



Requirements

Prioritisation and Planning by 

the North (including growth)

Pan-Northern Oversight of 

Prioritised Delivery Plans

Clear Accountability from GBR

Local Devolution to MCAs

Integration and arbitration at 

a pan-Northern Level



Rail reform as 
an enabler…
• To build on existing devolution: the Rail 

North Partnership agreement and TfN’s 
statutory role

• To better align the railway’s decision-
making with the North’s priorities and 
Strategic Transport Plan

• To coordinate delivery of infrastructure 
and services across the whole North in 
a joined-up way  



Infrastructure and Services Programme 



Thank You

David Hoggarth
Head of Strategic Rail

david.hoggarth@transportforthenorth.com
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