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• Worked for LCC for over 30 years

• Bus Surveys

• Publicity

• Marketing and promotion of public transport

• Information and Concessionary Travel

• Public Transport Manager – for purpose of 
today principally talk about bus.
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• Challenging times, with budget reductions.

• Still a big challenge is lack of knowledge about local authority 
responsibilities, throughout UK.

• Bus services deregulated in October 1986. (Almost 30 yrs ago)

• Local Authorities have no control over these bus services, do not 
set timetables, fares or routes.

• Local Authorities are able to provide bus services, through a 
tender process, where there is a service requirement that is not 
met elsewhere. This is not a statutory function and relies on 
funding being made available

• Causes confusion and complaints.
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• The statutory functions in relation to public transport are:

• to ensure that public transport information is made available in 
the appropriate way.

• Statutory school travel. Based on distance to nearest school

• That we operate the mandatory concessionary travel scheme, 
free travel for eligible residents and services between 0930 and 
2300, Monday to Friday and all day Saturday, Sunday and Bank 
Holidays.

• LCC enhance this scheme to allow those customers with a 
disability to travel before 0930 Monday to Friday for 50p.
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• Majority of bus services are therefore provided 
by commercial operators, with no control from 
local authorities.

• Over years authorities have stepped in and LCC 
have had a good record of providing a strong 
network through tendered services.
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• Now the biggest challenge.

• The County Council continues to face an unprecedented 
financial challenge. Next five years savings of £262 on top of 
those previously agreed.

• The budget decision in Nov 15 was to remove all public transport 
subsidy from 1 April 2016. This budget was around £7m.

• A cross party Cabinet Working Group was established to look at 
options of how to reallocate a £2m for 12 months budget to 
support services to help people access work, health and welfare 
and education. 
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• A lot of work undertaken in short space of time.

• Good news that 60% of the 113 bus services in Lancashire that 
were tendered are still running in some form or another today, 
following this work.

• LCC priority is to support services that help people get to work, 
health, welfare and education, therefore the limited funding 
focuses on Monday to Saturday daytime services.

• 80% of communities that had a bus service previously have 
some level of service today.
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• Commercial operators stepped up to mark to 
run a number of previously contracted services, 
at their commercial risk.

• Including Preston park and ride services.

• LCC continues to support Community Transport 
services.
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• What else does the Public Transport team do?

• School bus service contracts 200+

• Season tickets

• DBS process (formally CRB)

• Manage Concessionary travel scheme.

• Free Travel?
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• NoWcard applications, LCC, 

• Blackpool, Blackburn and 

Cumbria.

• 220,000 cards in circulation in Lancashire

• Valid for 5 years, then need to be replaced.

• Ticket machine data management for small ops.

• NoWstar developments 
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• Information

• Timetables

• Bus stop information/Bus station posters

• Traveline 

• Promotion and marketing service, no longer 
resourced.
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• Bus Station management

• Preston refurbishment

• Future developments 

• Pennine Reach 

• Accrington Bus Station – July 2016. 

• Electronic information, React fobs, Changing 
Places.



Accrington Bus Station
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• Pennine Reach

• Improved infrastructure

• Partnership with operators.

• Investment in vehicles

• Statutory Quality Partnership to protect 
investment
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• Lancaster Park and Ride – Nov 16

• Pay and Display

• Park and Share, Park and Walk, Park and Cycle

• Further developments to improve frequency.
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• Other developments

• Capital funding – Parish/Community buses.

• A number have expressed an interest

• Chorley Council funding services via LCC

• Longton Parish direct funding with operator.

• Locally developed services to meet local needs.
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• A few words about rail

• Future station developments

• Community Rail

• School and college engagement

• Rail North
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• The future

• Not clear

• Further budget reductions for non statutory 
services

• Meet the need for social care

• Challenging times ahead.
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Thanks for listening

Andrew Varley

Lancashire County Council, 

Public Transport Manager. 

andrew.varley@lancashire.gov.uk.


